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Materiality Initiative theme Explanation Financial impact on the Rengo Group Impact %méhgoi?gt';onme”t Main measures Medium-term goals
(1) Average grammage of corrugated board 0.5% reduction compared
(+) 1 les th h 1. Developmentuanfd di%s‘emination ofd (basis weight per square meter) to the previous fiscal year v v
i i i +) Increase in net sales through response to ) environmentally friendly paper Produets - -« === -==n oo s o Te s n s e o e e
L ) We _conmbute fo the creation of a sustainable " 9 P (+) Conservation of resources Y ypap (2) Reduction of CFP for containerboard *! - v v
Providing sustainable society through the development and market needs such as forest resources and o mi eseneiesiesaieoes D T T P R REEECEEE SRS ERRR
packaging dissemination of packaging products that (=) Increase in capital expenditures for fossil fusls 2. fD\SSg‘mmftloln anddprotmovon of environmentally ~ (3) Nlet ?a\es rS“Ot"f environmentally friendly 20% v W
. . rienaly plastic proaucts plastic proaucts
help resolve socially relevant issues. product development R R
3. Promotion of low-carbon packaging (4) Expansion of products subject to CFP calculation — v v
) . We create new value beyond traditional (+) Increase in net sales through response to (+) Conservation of resources 1. Expansion of production for (1) Production volume of cellophane 160% compared 0 Y5204 | | |
Creating new businesses gn resp celiulose products 4
d products that frameworks by accelerating the application market needs such as forest resources and P (2) Production volume of cellulose beads 300% compared 0 FY3/2024 | v/
and products tha ) ; ) . ) T T SRRl EEEELEEE EEEES SRR
Ip ially relevant of technologies cultivated over many years (=) Increase in capital expenditures for fossil fuels ‘ 2. Development and dissemination of new cellulose products  Promotion of CNF commercialization - v
resolve socially relevan and strengthening collaboration across product development (+) Reduction of plastic waste oot T R R e AELRIe TR ERTTLTLRORES [TRTPRE REPRE R
issues Group companies and businesses. and production expansion through the development of 3. Development and dissemination of bioethanol Establishment of a production structure for bioethanol for SAF*? — v v
cellulose products 4. Response to diversifying social needs  Promotion of sales of DEGI-PAKE®  — | v |/ |
" ’ - - " 3 =3
Building a sustainable 32 Company responsidefor creatng packaging esenfal +) E[géi@‘;‘;ﬂg;@ppo"“”'ty loss through stable (+) Maintenance of smooth economic Ensuring of safety and reducing (1) Improvement rate of product delivery lead time _10% compared 0PYS202¢ | v/ | v |
to logistics, we work to resolve issues across the entire value ivi e i -
logistics system 9 o ! (=) 1 i ital ditures for logisti activity for customers and consumers burden for logistics workers (2) Establisnment of a containerboard receiving structwe usng RFID— | /| v
9 Y chain from procurement to shipping, use, and collection. ncrease in capital expenditures Tor logistics through stable supply of products
improvement (3) Resolution of social logistics issues through packaging — v v
We are committed to “climate change mitigation,” ‘ o ' o .
A ' + R ion of greenh mission . . - 46% reduction
which involves reducing greenhouse gas emissions (+) Creation of revenue opportunities through response to () Reduction of greenfiouse gas emissions 1. Reduction of greenhouse gas emissions  GHG emissions (Scope 1 + 2) compared o FY3/2014 | V| v
Addressin and minimizing the imoact of our business activities requests from business partners and customers (+) Mitigation of impact caused by the increasing
: 9 : 9 p o (+) Avoidance of operational shutdowns and net sales declines due to disasters frequency and severity of weather-related GISASIBIS -~ -= <= - rm e mmr sl
climate change on climate change, as well as “climate change . . ) ;
TR . } (+) Avoidance of increased expenses from new laws/regulations and a carbon tax (+) Enhancement of social and economic infrastructure ) ) ) - . .
adaptation,” which involves preparing for the risk of . ) . - . . . 2. Adaptation to risks Continued monitoring in preparation for flood risks — v V|V
supply chain disruptions caused by natural disasters (=) Increase in capital expenditures for mitigation of and adaptation to climate change resilience through stable product supply
) 1) Recovered paper utilization rate for paperboard 99% or more*? v V|V
. ; ; 1. Strengthening of the corrugated board ( ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
We make the already established corrugated (+) Prevention of ofpportumty I_olss through stable resource recycling system (2) Promotion of using pulp for paperboard - R
Expanding packaging recycling system more solid and ) procurement of raw materials (+) Conservation of resources U made from unused wood resources |t LT [T
the circular economy work toward the realization of new systems for (+) Ei?:;;:hnoég‘ﬁ:{gO;:]d.t res for research such as forest and fossil resources 2 Feséigll;ggrgsgfe?;the plastic resource Promotion of initiatives for plastic recycling _ v %
plastic resource recycling. - ! tat ex flresiorresearch e Y T srooneo e T
and development 3. Efficient use of water resources Water usage per unit of net sales ggn%:?eﬂg’gywom 4 s
To ensure the sustainability of the natural 1. g;ﬂﬁg;g&giﬁgg‘;ﬂzr?atggdol\ia’\ﬁg?g?gg Continuation of biological monitoring surveys - v v
ital al fi y ; it (+) Cost reduction through s ession of (+) Conservation of environments ~ --rormromme e e 1) Number of administrative gu idance cases due T
Conserving capital essential for our production activities, + ; ucti ugn suppressi such as forests and water (1) Number of administrative guidance cases due Zero cases annually v v
f we are committed to reducing the environmental emissions of substances harmful to the X - : ; idents - to environmental accidents T T T T
natural Capltal impact of our manufacturing processes and environment (+) Suppression of emissions of 2 Z;%vegtll\%}oﬂ environmental accidents (2) Effective utilization rate of waste 99% or more
o op - substances harmful to the environment polution M) TeTTE Tedon [ O TR A A
conserving natural environments such as biotopes. (3) Proper management and suppression of emissions _ v/
of substances harmful to the environment
Respecting e nou busnessacis nobdngempoyess, L) Av0Kdance of losses due o huran righs ks AR
. ; X y X -) Increase in expenses for environmental i i i mplementation of human rights due Implementation rate 100% o
human rights business partners, and customers, we fulfill our corporate ) and other im r%vements (+) Prevention of human rights violations diligence P ’
social responsibility through our business activities P
Establishing a safe We ensure the safety and health of everyone i i i ) ) )
dh Ithg Ki involved in our o er;tions and work for 4 E+; ﬁi?failci%f40§2?z dU:n?‘tlnrgziglraésgc‘i?%fal (+) Ensuring workplace safety and Ensuring occupational health Number of fatalf dent z | / v
an ealtny working volvedin ¢ D. S - i pi X itu upati improvement working environments and safety umber of fatal/serious accidents ero cases annually
environment eliminating industrial accidents. health and safety measures
We establish flexible systems and environments that (+) Realization of stable acquisition of human resources 1. Improvement of employee engagement  Implementation rate of employee engagement survey 100% | v/ | /|
Fostering well-being enable employees o pursue career development (+) Improvement of market competitiveness (1) Provision of opportunities for learning and acquiring
! tailored to their individual cvoumstancest creating a through strengthening of human resources (+) Enhancement of well-being 2. Support for career development certifications (holding of public courses, dispatch to _ v v
and fulfillment corporate culture where they can work with a sense of (=) ) h external seminars, support for study abroad at universities,
: ) . ) Increase in expenses due to improvements encouragement and support for obtaining certifications, etc.)
well-being and fulfillment. This approach aims to foster for systems and working environments e T e IS I
engagement and improve total factor productivity (TFP) (2) Global human resource development - v v
(1) Female recruitment ratio (Group average) 30% or more v v
We aim to foster a corporation where diverse (+) Realization of stable acquisition of human resources (+) Creation of employment 1. Promotion of active participation (2)Fema|e managena\ratlo (Group average) """"" 8%ormore / / """"
human resources, regardless of gender, age, (+) Improvement of market competitiveness through opportunities for diverse by diverse human resources B Bt s o paremns T e ssesdng T
. - o h i
Promoting DEI and other factors, respect and accept each other, active participation of diverse human resources human resources with disabiliies (by company) e sattony requirement Vol
enabling unique qualities and strengths to be (=) Increase in expenses due to improvements for (+) Improvement of working oo e rrTrmeessoieeeenoeitert oot Sy PP R I ER
harnessed, which in turn generates synergies. systems and working environments environments 2. System design for lifelong active (1) Introduotion of a mandalory refirement age system at 65 100% | v | v/ |
employment (2) Introduction of a reemployment system up to age 70 100% v v
1. Development of a sense of integration Instilling of Corporate Philosophy and _ % vl
Strengthening We are committed to enhancing the governance (+) Development of a fair economic 3 within the Rengo Group management philosophy T
of the Rengo Group, aiming to maintain and (+) Avoidance of losses due to governance failures 8 I 2. Enhancement of employee understanding Continuous implementation of training on 4 times per year v v
Group governance f . society regarding compliance corporate ethics and legal compliance
improve compliance and management standards. R e el e
3. Prevention of incidents involving corruption Number of serious corruption cases 0 v v
We aim to achieve harmony between digital technology (+) Improvement of labor productivity (+) 1 : ; Cultivation of DX human resources and
- ’ A - . . e mprovement of working environments 1. Promotion of DX < : - v V|V
establishment of a promotion framework
Esftabllshtl.ng for DX gnd the pe?pllle who usedn, a”td_éo fdtdress.vz:n?hus h E*; Feductlor_w of |nf.<t)r:nat|on thcur\tyfrlsk " (+) Improvement of sustainability in the logistics ~ ---= === === === === - mmmmmmmm oo T SO L R (SRS SRS N
usiness challenges and contribute to society throu -) Increase in capital expenditures for promotin - ot - ) )
a foundation for the collection anc?uﬁlization of data ythroug DX and streng?hem’ngpinformation sepcurily 9 industry through DX utilization 2. Strengthening information security Number of serious information security incidents 0 oV
We f}‘m?‘) ach\evet mutusl growlh‘ betweendthe Rengo Gr?u? and (+) Stabilization of business activities through strengthened (+) Sound development of the economy ol ation of CSR .
Strengthening Our business partners by nsuring sound procurement of raw relationships with business partners and customers and society Promotion of sustainable mplementation of LSA procuremen B
f . materials with consideration for the environment and society, ; } - : ; ! assessments for major raw material 4 4
business partnerships ) . . ) ' (=) Increase in expenses associated with (+) Reduction of environmental impact procurement suppliers
adhering to fair transactions based on our Declaration of btaini . tificati through sustainable procurement
Partnership Building, and establishing robust partnerships. obtaining various cerfifications E P
Assurance of product We aim to consistently supply products that meet (+) Stabilization of business relationships by (+) Maintenance of smooth economic activity
p customer needs and enhance customer satisfaction supplying high quality and safe products for customers and consumers through Achievement of zero defects (ZD) Number of occurrences of serious product v v

quality and safety

by ensuring thorough quality and safety.

(=) Increase in expenses required for advanced quality control

supply of high quality and safe products

defects (loss of 1 million yen or more)

*1 With the achievement deadline being FY3/2026 *2 With the achievement deadline being FY3/2028 *3 Paperboard mills and corrugated packaging plants
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