
We will explain the summary of financial results for the first quarter of the fiscal year ending 

March 2026 and the full-year forecast.
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First, let us explain the profit and business environment for the first quarter of the fiscal year 

ending March 2026.

Net sales for this consolidated fiscal year were ¥249.4 billion. The increase in sales was 

driven by product price revisions implemented last year and an increase in the number of 

consolidated subsidiaries, resulting in a ¥4.9 billion increase compared to the same period 

last year. However, due to the rise in fixed costs and logistics expenses, operating profit 

was ¥10.4 billion, ordinary profit was ¥10.5 billion, and net profit attributable to owners of 

parent was ¥6.0 billion, each showing a decrease.

Additionally, in the same period last year, we recorded a gain on bargain purchase of ¥5.4 

billion related to the acquisition of RM TOHCELLO CO., LTD., but no equivalent 

extraordinary gain was recognized this term, which is the main factor for the final decrease 

in profit.
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Next, we will explain the segment performance.

In the Paperboard and Packaging-Related Business, product price revisions contributed to 

increased sales, but profit decreased due to higher fixed costs and logistics expenses. As a 

result, sales in this segment were ¥130.7 billion, and operating profit was ¥6.9 billion.

Next, in the Flexible Packaging-Related Business, product price revisions contributed to 

both increased sales and profit. As a result, sales were ¥49.1 billion, and operating profit 

was ¥2.7 billion.

Next, in the Heavy Duty Packaging-Related Business, product price revisions contributed to 

increased sales, but operating profit remained at the same level as the previous year due to 

the sluggish performance of industrial resin products. As a result, sales were ¥11.3 billion, 

and operating profit was ¥0.5 billion.

In the Overseas Business, revenue and profit decreased due to the deterioration in 

profitability of heavy-duty corrugated packaging, impacted by the economic downturn in the 

automotive industry in Europe. As a result, sales were ¥48.8 billion, and operating profit 

was a loss of ¥0.1 billion.

Finally, in Other Businesses, sales increased due to the increase in the number of 

consolidated subsidiaries, but operating profit remained at the same level as the previous 

year due to rising labor costs in the transport business and consolidated accounting 

adjustments.
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Next, we will provide an overview of the Paperboard and Packaging-Related Business.

Sales in this segment were ¥130.7 billion, accounting for 52% of the total consolidated 

sales. The breakdown of sales includes 8% from corrugated board and 80% from 

corrugated boxes and folding cartons, with a total of 88% derived from corrugated 

packaging and folding cartons.

Regarding the business environment for this term, the product price revisions settled in 

negotiations last year contributed to increased sales from the beginning of the period. 

However, profit decreased due to rising labor costs, as well as increased expenses such as 

logistics costs and repair costs.
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Next, we will explain the production volume of paperboard products and corrugated 

products.

For paperboard products, our group's domestic paperboard production volume was 634 

thousand tons, representing a year-on-year increase of 1.3%. Of this total, containerboard 

comprised 571 thousand tons, up 0.9% year-on-year. The industry's overall paperboard 

production volume was 2,889 thousand tons, a year-on-year increase of 0.4%, with 

containerboard at 2,391 thousand tons, up 0.5% year-on-year.

Next, for corrugated products, our group's domestic production volume of corrugated board 

was 1,070 million square meters, representing a year-on-year decrease of 0.7%, and 

corrugated boxes were 914 million square meters, level year-on-year. The industry's overall 

production volume of corrugated board was 3,567 million square meters, a year-on-year 

decrease of 0.1%.
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Next, we will provide an overview of the Flexible Packaging-Related Business and Heavy 

Duty Packaging-Related Business.

Sales in the Flexible Packaging-Related Business segment were ¥49.1 billion, accounting 

for 20% of the total consolidated sales. In this segment, increased sales and profit were 

driven by contributions from product price revisions and strong performance from RM 

TOHCELLO CO., LTD., which joined the group last year.

Next, sales in the Heavy Duty Packaging-Related Business segment were ¥45 billion, 

accounting for 4% of the total consolidated sales. In this segment, sales increased due to 

contributions from product price revisions, but operating profit remained at the same level 

as the previous year due to the sluggish performance of industrial resin products and rising 

labor costs.
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Next, we will provide an overview of the Overseas Business.

Sales in this segment were ¥48.8 billion, accounting for 20% of the total consolidated sales. 

The breakdown of sales shows that heavy-duty packaging accounts for approximately 80%, 

followed by flexible packaging, corrugated packaging, and nonwoven products.

In this segment, the economic downturn in the automotive industry in Europe significantly 

impacted the performance of the heavy-duty corrugated business, including TRICOR, 

leading to a substantial decrease in profit.
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Next, we will explain the factors for increase and decrease in operating profit.

First, in the Paperboard and Packaging-Related Business, there was a decrease in profit of 

¥1.1 billion. The total decrease factors amounted to ¥3.4 billion, with the breakdown as 

follows: an increase in fixed costs of ¥2.1 billion, a rise in energy prices, with freight costs 

included for clarity, amounted to ¥0.6 billion, depreciation of ¥0.5 billion, and an increase in 

purchase prices for old newspaper and old magazine of ¥0.2 billion. On the other hand, the 

increase factor was ¥2.3 billion from price factors, resulting in a net decrease of ¥1.1 billion.

For segments other than the Paperboard and Packaging-Related Business, there was an 

increase in profit of ¥1.7 billion in the Flexible Packaging-Related Business, while the 

Heavy Duty Packaging-Related Business remained flat. In the Overseas Business, there 

was a decrease in profit of ¥2.2 billion (with a breakdown of a ¥0.1 billion increase in 

corrugated packaging and nonwoven products, a ¥0.3 billion decrease in flexible packaging, 

and a ¥2.0 billion decrease in heavy-duty packaging), and a decrease of ¥0.1 billion in 

Other Businesses, totaling a negative ¥0.6 billion.

As a result, the overall operating profit decreased by ¥1.7 billion.

In the Overseas Business, which experienced a significant decrease in profit, the 

corrugated packaging and nonwoven subsidiaries saw an increase in profit due to improved 

performance at Wuxi Rengo Packaging Co., Ltd., but the flexible packaging subsidiaries 

experienced a decrease in profit due to the exclusion of Takigawa Corporation Singapore 

from consolidation. The heavy-duty packaging subsidiaries saw a decrease in profit due to 

the deterioration in profitability of heavy-duty corrugated packaging, impacted by the 

economic downturn in the automotive industry in Europe.

For key information on factors affecting changes in operating profit, including the production 

volume of containerboard and corrugated board, raw material and fuel price-related, and 

product price-related market conditions, please refer to the table in the margin.
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Next, we will explain the trends in capital expenditure and depreciation.

For the total amount of capital expenditure, we forecast ¥107.5 billion for the full year, with 

actual spending of ¥14.6 billion in the first quarter.

Major capital investments for this term include the expansion of the plant building at the 

Tokyo Plant, which began in 2021, and the fuel conversion (introduction of a gas 

cogeneration system) at the Kanazu Mill, which started in 2023 and is scheduled for 

completion in January 2026. Additionally, TRICOR has completed the construction of the 

new Goch Plant, which began in 2023, and has commenced production towards full-scale 

operation.

Regarding depreciation and amortization, we forecast ¥59 billion for the full year, with a 

total of ¥13.5 billion recorded in the first quarter.

This concludes the overview of the first quarter of the fiscal year ending March 2026.
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We have not changed the full-year forecast for the fiscal year ending March 2026 from the 

performance forecast announced on May 9.

If it becomes necessary to revise the performance forecast based on future business trends, 

we will promptly disclose any changes.

This concludes our explanation of the financial results for the first quarter and the full-year 

forecast for the fiscal year ending March 2026.

11



12



13



14


