
We appreciate you being here to attend our Financial Results Briefing despite your 

busy schedule.

Now, let us explain a summary of consolidated financial results for the fiscal year 

ended March 2025, and forecasts for fiscal year ending March 2026, in accordance 

with the slides. 
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In the first half, we will provide an overview of consolidated financial results for the 

fiscal year ended March 2025.
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First, we will provide an overview of financial performance and business 

environment for the fiscal year ended March 2025.

The net sales for this fiscal year was ¥993.3 billion, up 10.3% year on year. This 

sales increase was attributed to increase in the number of consolidated subsidiaries, 

the impact of the yen depreciation on foreign currency-denominated sales, and 

contributions from product price revisions.

Operating profit was ¥37.4 billion, a ¥11.5 billion decrease from ¥48.9 billion in the 

previous fiscal year, which represents a 23.4% decrease. Detailed factors for the 

increase and decrease will be explained later. Ordinary profit was ¥39.2 billion, a 

decrease of ¥8.8 billion from the previous year, which represents a 18.4% decrease.

Regarding extraordinary gain and loss, the extraordinary gain was ¥11.5 billion in 

total, including the gain on bargain purchase and on sales of investment securities 

among others. On the other hand, the extraordinary loss was ¥7.9 billion in total, 

including loss on reduction of noncurrent assets and plant renewal expenses. The 

net amount was a gain of ¥3.6 billion.

As a result, net profit attributable to owners of parent decreased by ¥4.0 billion from 

the previous year to ¥29.0 billion which represents a 12.3% decrease.

In the fiscal year ended March 2025, we faced changes in cost structures due to 

increases in logistics costs, personnel expenses, and capital investments for 

environmental measures and labor environment improvements. As it has become 

difficult to cope with these changes through in-house efforts alone, we are pushing 

forward with efforts to establish a sustainable pricing system for corrugated products, 

folding carton products, and boxboard.
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Next, we will provide a segment performance summary.

First, in the Paperboard and Packaging-Related Business, although product price 

revisions helped realize improved sales, profit decreased due to higher fixed costs, 

increased prices for raw materials and fuels.

As a result, sales in this segment was ¥514.7 billion, and operating profit was ¥23.4 

billion.

Next, in the Flexible Packaging-Related Business, we achieved both higher sales 

and profits due to product price revisions and an increase in the number of 

consolidated subsidiaries. As a result, sales in this segment was ¥181.6 billion, and 

operating profit was ¥5.1 billion.

Continuing with the Heavy Duty Packaging-Related Business, strong performance in 

industrial resins led to increased sales and profit. As a result, sales in this segment 

was ¥45 billion, and operating profit was ¥1.7 billion.

In the Overseas Business, while reporting higher sales supported by an increase in 

the number of consolidated subsidiaries, profit decreased due to worsening 

profitability in the heavy duty packaging business in Europe. As a result, sales in this 

segment was ¥213.1 billion, and operating profit was ¥4.9 billion.

Finally, in Other Businesses, net sales and profit increased due to the increase in 

the number of consolidated subsidiaries, improved profitability in the transport 

business.
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Next, we will provide an overview of Paperboard and Packaging-Related Business.

Segment sales was ¥514.7 billion, accounting for 52% of the total consolidated 

sales. The breakdown of sales includes 8% of corrugated board and 79% of 

corrugated boxes and folding cartons, with a total of 87% derived from corrugated 

packaging and folding cartons.

Regarding the industry environment, in the paperboard industry, the production 

volume remained stable compared to the previous fiscal year, supported by steady 

domestic demand despite sluggish exports. The production volume in the 

corrugated packaging industry remained consistent with the previous fiscal year, 

driven by strong sales of beverages and other processed food products, despite 

sluggish demand for fruits and vegetables due to unfavorable weather conditions.

In the folding cartons industry, the production volume remained consistent with the 

previous fiscal year, driven by strong demand for packaging for souvenirs and 

regional specialty products, resulting from increased foot traffic, despite continued 

contraction in the gift-related market.
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Next, we will explain paperboard and corrugated production volume.

First, regarding paperboard products, supported by steady domestic demand, the 

production volume totaled 2,467 thousand tons, representing year-on-year growth of 

1.6%. Of this total, containerboard comprised 2,229 thousand tons, also up 1.6% 

year-on-year. The industry's overall paperboard production volume was 11,502 

thousand tons, which represents 0.2% decrease year-on-year, with containerboard 

at 9,443 thousand tons, a year-on-year decrease of 0.6%.

Next, concerning corrugated production, despite sluggish demand for fruits and 

vegetables due to unfavorable weather conditions, strong sales of beverages and 

other processed food products drove production. As a result, the production volume 

was 4,226 million square meters for corrugated boards, marking a year-on-year 

growth of 0.2%, and 3,581 million square meters for corrugated boxes, marking a 

year-on-year growth of 1.4%. The industry's overall corrugated production volume 

was 14,066 million square meters, at 100.1% year-on-year.
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Next, we will provide an overview of Flexible and Heavy Duty Packaging-Related  

business.

First, in the Flexible Packaging-Related business, segment sales amounted to 

¥181.6 billion, accounting for 18% of the total consolidated sales. The production 

volume in the flexible packaging industry exceeded that of the previous fiscal year, 

driven by increased inbound demand and signs of recovery in personal consumption 

during the latter half of the year. 

In April 2024, with the aim of bolstering the integrated system in its flexible 

packaging business, our group integrated Sun·Tox Co., Ltd. with the packaging 

solution business of Mitsui Chemicals Tohcello, Inc. and then established a new 

subsidiary called RM TOHCELLO CO., LTD.

Next, in the Heavy Duty Packaging-Related business, segment sales amounted to 

¥45 billion, accounting for 5% of the total consolidated sales. The production volume 

in the heavy duty packaging industry was lower than in the previous fiscal year due 

to the decline in petrochemical-related demand.
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Next, we will provide an overview of Overseas Business.

Segment sales amounted to ¥213.1 billion, accounting for 21% of the total 

consolidated sales. The breakdown of sales includes 12% from corrugated 

packaging and nonwoven products, 15% from flexible packaging, and 73% from 

heavy duty packaging.

Regarding initiatives in Overseas Business, in August 2024, Tri-Wall Limited in Hong 

Kong made a capital investment in Concept Packaging Group LLC, a heavy-duty 

packaging materials manufacturer in the U.S. In December 2024, the acquisition of 

Pronk India was completed. In March 2025, the acquisition of equity in Pronk Dubai 

was finalized.
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Next, we will provide Overseas sales by region and product.

Sales by region are as follows: Europe accounts for 45.6%, China for 29.9%, Asia 

excluding China for 14.0%, America for 9.0%, and others for 1.6%. 

Notably,  heavy duty packaging business in Europe holds a relatively significant 

weight in this distribution.
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Next, we will explain factors for increase and decrease in operating profit.

First, the Paperboard and Packaging-Related Business decreased operating profit 

by ¥11.5 billion. Profit decreasing factors were, fixed costs increase of ¥6.5 billion, 

raw material costs increases of ¥4.7 billion, energy costs and freight increase of 

¥3.6 billion, and depreciation/amortization increase of ¥2.8 billion, total profit 

decreasing factors of ¥17.6 billion. On the other hand, profit increasing factors were, 

price factors of ¥3.4 billion, volume factors of ¥1.8 billion, and cost reduction of ¥0.9 

billion, total profit increasing factors of ¥6.1 billion, resulting in a net decrease of 

¥11.5 billion.

Businesses other than the Paperboard and Packaging-Related Business were 

almost in line with the previous year. Details were, ¥0.3 billion increase in the 

Flexible Packaging-Related Business, ¥0.8 billion increase in the Heavy Duty 

Packaging-Related Business, and ¥1.8 billion decrease in the Overseas Business 

(+¥1.7 billion from flexible packaging, -¥3.5 billion from heavy duty packaging, and 

neutral from corrugated/nonwoven products), and other businesses increased by 

¥0.7 billion.

As a result, the overall operating profit decreased by ¥11.5 billion.

For key information on factors affecting changes in operating profit, including the 

production volume of containerboard and corrugated board, raw material and fuel 

price-related, and product price-related market conditions, please refer to the table 

in the margin.
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Next, we will provide trends in assets, profit, and ROA by segment.

This slide summarizes the trends in segment assets, segment profit, and ROA for 

Paperboard and Packaging-Related Business, Flexible Packaging-Related Business, 

Heavy Duty Packaging-Related Business, and Overseas Business.

Taking these conditions into account, we will strive to improve profitability and 

efficiency across the entire management of our group in the future.
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Next, we will explain the cash flow situation.

Operating cash flow was ¥77 billion, a decrease of ¥12.6 billion year-on-year. 

Investing cash flow was negative ¥97.3 billion, a decrease of ¥21.3 billion year-on-

year.

As a result, free cash flow was negative ¥20.3 billion, a decrease of ¥33.9 billion 

compared to the previous year.
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Let us now provide an explanation regarding the full-year forecast for the fiscal year 

ending March 2026.

Taking into account the future business environment and our strategic initiatives, we 

will present the company's outlook.
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First, we will explain a summary of financial indicators for the fiscal year ending 

March 2026.

This slide presents the key financial indicators for the fiscal year ending March 2026, 

compared to the results for the fiscal year ended March 2025.

I will explain these details next.
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We will now provide the outlook for profit and business environment for the fiscal 

year ending March 2026.

We anticipate net sales of ¥1,005 billion, a ¥11.7 billion increase. Operating profit is 

expected to be ¥40 billion, a ¥2.6 billion increase. Ordinary profit is also projected to 

be ¥40 billion, with an increase of ¥0.8 billion. However, profit attributable to owners 

of parent is forecasted to be ¥24 billion, a decrease of ¥5 billion.

For our group, we expect increases in logistics and labor costs, as well as higher 

depreciation expenses due to capital investments for environmental measures and 

labor environment improvements. Additionally, while there is a possibility of 

worsening profitability in the heavy duty packaging business due to the economic 

downturn in Europe, we expect a positive contribution from the product price 

revisions completed last year.
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Next, performance forecast by segment for the fiscal year ending March 2026.

This table presents net sales and operating profit forecasts by segment for the fiscal 

year ending March 2026, compared to the results for the fiscal year ended March 

2025. Please refer to the slide for further details.
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Next, we will explain factors for increase and decrease in forecasted operating profit for the 

fiscal year ending March 2026.

First, in the Paperboard and Packaging-Related Business, we anticipate operating profit 

increase of ¥4.9 billion. Profit decreasing factors will include fixed costs increase of ¥7 

billion, depreciation/amortization increase of ¥2.2 billion, and energy cost and fright 

increase of ¥0.3 billion, total profit decreasing factors of ¥9.5 billion. On the other hand, we 

expect profit increasing factors will be,  price factors of ¥9.6 billion, volume factors of ¥3.7 

billion, raw material costs (OCC) of ¥0.9 billion, and cost reduction of ¥0.2 billion, total profit 

increasing factors of ¥14.4 billion, resulting in a net increase of ¥4.9 billion.

In the businesses other than the Paperboard and Packaging-Related Business, we forecast 

a decrease in profit of ¥2.3 billion. The breakdown includes ¥1.1 billion increase in the 

Flexible Packaging-Related Business, ¥0.6 billion increase in the Heavy Duty Packaging-

Related business, ¥3 billion decrease in Overseas Business, and other businesses 

decreased by ¥1 billion.

Key assumptions regarding major factors affecting operating profit are listed in the table in 

the margin. Regarding production volume, we expect up 1.7%  year-on-year for 

containerboard and up 2.1% for corrugated board.

As for raw material and fuel price, the purchase price of OCC is assumed to remain 

generally flat from the previous year. Dubai crude oil price is expected to decrease by 9.4 

dollars to 70 dollars, and we estimate that the annual benefits from the decline in energy 

prices will result in approximately ¥0.2 billion per $1 fluctuation, with a time lag of about six 

months. Regarding exchange rates, we assume an appreciation of the yen by ¥7.5 to ¥145 

compared to the previous year, and we estimate that the annual benefits from the decline in 

energy prices will result in approximately ¥0.2 billion per ¥1 appreciation.

Additionally, regarding product price, we expect containerboard to remain generally flat, 

while corrugated board are expected to see a slight increase.
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Next, we will explain trends in capital expenditure and depreciation.

Regarding the total amount of capital expenditure, the result for the previous fiscal 

year was ¥99.7 billion, while we plan ¥107.5 billion for the current fiscal year.

Major capital investments planned for completion this fiscal year include:

Rengo Co., Ltd. Tokyo Plant: We are proceeding with the renewal construction that 

began in April 2021,

Rengo Co., Ltd. Kanazu Mill: As part of our initiative to zero-coal consumption, we 

will introduce a gas cogeneration system for fuel conversion,

Rengo Co., Ltd. corrugated and folding cartons plants: We will implement Phase 3 

of heat countermeasures,

Rengo Co., Ltd. Shimizu Plant: We will carry out renovation and facility 

enhancement, and

TRICOR Packaging & Logistics AG: Construction of the Goch Plant is underway.

Regarding depreciation and amortization, the result for the previous fiscal year was 

¥56 billion, and we forecast ¥59 billion for the current fiscal year.
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Next, we will explain profitability and financial soundness.

In the current fiscal year, ROE is projected at 5.2%, 1.3 percentage points lower 

than the previous year’s 6.5%.

Additionally, in the current fiscal year, debt to equity ratio is expected to maintain a 

level below the financial soundness benchmark of 1.5 times, with a ratio of 1.04 

times.
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Finally, We would like to explain our shareholder returns.

As a basic policy, we have a progressive dividend policy that aims to increase 

dividends in line with profit growth.

For the current fiscal year, we plan to distribute an interim dividend of ¥15 and a 

year-end dividend of ¥15, totaling ¥30 annually, with a projected payout ratio of 

31.0%.

* * *

This concludes our explanation of the consolidated financial results for the fiscal 

year ended March 2025 and the full-year forecast for the fiscal year ending March 

2026.

Additionally, we are scheduled to present our five-year medium-term vision, 

“Vision120,” covering the period from the fiscal year ending March 2026 to the fiscal 

year ending March 2030, at a management conference on May 16, 2025.

Thank you for your attention.
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